
Monthly Meeting – Sept. 2013 
MINUTES 9/12/13 2:00PM LIBRARY 126

 

MEETING CALLED BY Meg, Cari 

TYPE OF MEETING Monthly meeting 

FACILITATOR Meg, Cari 

NOTE TAKER Michael 

TIMEKEEPER  

ATTENDEES Meg, Cari, Vernon, Michael, Barbie, Carolyn, Charolotte, Diane, Nancy, Tom, Jeff, Susan, Mary, 
Christina 

 

Agenda topics 
 WELCOME PACKET REVISIONS 

DISCUSSION Meg & Cari presented the revisions made to the TSC Welcome Packet & Bylaws.  These revisions were 

previously approved by CEO Smith.   

 

CONCLUSIONS The staff council unanimously accepted the revisions made and will proceed with operating according to 

the revised document immediately. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Update the welcome packet & bylaws document to reflect changes Cari Next meeting 

   

 EOM V. EOQ MEG, CARI

DISCUSSION Should TSC continue with EOM or switch to EOQ going forward?  Discussion centered on the reduction in 

the number of staff, and the budget limitations of the council.  EOQ is likely to save TSC ~$400/yr over EOM.  Additional 
discussion about wanting greater anonymity in the voting process for EOQ & EOY, so as to avoid appearances of 
favoritism.  Susan brought up a question regarding the taxability of the different elements of the gift; namely the free 
parking. 
 

 

CONCLUSIONS Carolyn Herman motioned, and Nancy Chambers seconded, to award EOQ instead of EOM.  The motion 

passed unanimously.  Nancy Chambers motioned, and Charolotte Tassin seconded, for having a small committee vote on 
EOQ instead of the entire TSC.  The motion passed unanimously.  Charolotte motioned, and Nancy seconded, for  the 
ballot to be nameless.  This also passed unanimously.  
It was agreed upon that, in the absence of a clear decision from SSC & Chartwells, outsourced employees will not be 
eligible for EOQ.  A decision on EOY eligibility will be made later, when more information is available. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Update Welcome Packet & Bylaws to reflect the change toward EOQ Cari Next meeting 

EOY voting process to be discussed after EOY13 awarded All  



 
   

 CALENDAR OF EVENTS & BUDGET VERNON, CARI, MEG

DISCUSSION Vernon presented a rough budget for FY14 events, based on FY13 costs and the funds available to us in 

FY14.  The only major restrictions are with the Spring Fling: crawfish are not an option because of high cost.  By including 
outsourced employees—which CEO Smith desires—we may be able to negotiate a lower catering price for the event.   
Ideas for changes to the calendar include adding a bake-off to the ice cream social, and possibly discontinuing the craft 
fair after this year.  The craft fair will be revisited in January. 
 
After reviewing the events, Tom Heil motioned, and Nancy Chambers seconded, to accept the calendar of events for FY14, 
with tentative dates (noted below). 

CONCLUSIONS  

Tentative dates for events:  Halloween costume contest (10/31), Gumbo contest (11/18), Craft fair (12/6), Chili contest 
(2/17), Spring Fling (3/12). Ice cream social (tbd), EOY (tbd). 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

 WELLNESS PROGRAM MARY BENTZ

DISCUSSION  

Mary will be the campus Wellness Coordinator going forward.  Discussed the importance of including elements in the 
program that do not revolve around exercise, as well as those that do.  New ideas include the Walk Across Texas program, 
nutrition education, Insanity workouts, brown bag lunches, and measured walking/running courses around the campus. 

Cannot rely on the gym for space because membership is required. 

CONCLUSIONS More discussion is needed, so a follow up meeting has been scheduled for 9/13 at 2:00 in Library 126. 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Consider changes to the program and new ideas All 9/19 meeting 

   

 


